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Dear Donors and Friends of Fundacion Educacion, dear Scholarship holders and Alumni

In times of the current «Corona» pandemic,on behalf of the Foundation Board | wish you one thing above all: that you and your loved
ones are well and that you are all healthy! Furthermore, all the best and good health!

This year Fundacion Educacién celebrated its 25th anniversary. This alone is reason enough to look back on 2019 with great joy. As
you will see from this report, this year was once again very gratifying, with great highlights and many milestones achieved. So please
join us on a short virtual journey back to the past year and then into the future!

But first: Muchas, muchas gracias!

However, before we start our journey through time, | would like to take this opportunity to thank you, our Donors and Friends, from
the bottom of my heart for your interest and the always much appreciated support of Fundacién Educacion. Our Scholarship holders
and Alumni in our four countries, our Local Committees, our Partner Universities and Colleges and, last but not least, the Foundation
Board in Switzerland would like to thank you for this with a heartfelt «Muchas, muchas gracias!»

Gradual change from a «distribution foundation» to an «SME-like organization»

As in previous years, we worked hard to achieve our goals this year. In this respect, we are increasingly comparable to a small inter-
nationally active SME, in which a dedicated team in Switzerland (Foundation Board, «<Head Office») together with our teams in our
four target countries (Local Comittees, «Subsidiaries») work in a focused and goal-oriented manner to achieve or exceed the defined
milestones and benchmarks.

The basis for this is provided on the one hand by the members of our team, which now numbers almost 30,and on the other hand by
you - our strong donor base. It is therefore of great importance to us to continue to strengthen our contact with you in 2020 and to
further expand our network. This will enable us to further increase and constantly improve our educational programs.

On this note, | would like to thank you in advance for the time you dedicate to us, your always valued suggestions and also your re-
commendations — because every recommendation is a sign of your appreciation, trust and commitment with our Foundation!

A look back

Milestones achieved in the year of our 25th anniversary - Visits to our target countries by existing and potential Donors,
members of our Foundation Board and a representative of the

We gladly refer to the following successes: renowned swiss newspaper «Neue Zircher Zeitung;

- Production of a very nice video about the work of our Foundation
- Steady growth of our educational programs in all our target by F. Hoffmann-La Roche (Colombia) https//www.youtube.com/
countries (Peru, Colombia, EL Salvador and Guatemala); watch?v=N4zbROicnzk as part of a visit to our educational program

- Nearly 1,300 scholarships awarded since our start, 230 of  in Medellin, Colombia;

which are currently studying and around 1,070 successful —— Organization of our 25th anniversary event in Zurich with the
Alumni; participation of five successful Alumni, two representatives of the

- Very positive developments in our donorship: acquisition of two Local Committee of Peru, two representatives of the «Universidad
new Strategic Partners, a substantial increase in the donorship Francisco Marroquin», Guatemala (one of our Partner Univer-

contribution from an existing Strategic Partner and the acqui- sities) and around 100 Donors and Friends of our Foundation;
sition of a new donor for the country program of Colombia.This - Introduction of our new country guidelines and our new budget
brings the number of these important donors (private individuals, ~ tool in all four target countries;

foundations or companies) to 12; - Successful replacement of the secretariat of the Local Committee

- Signing of a «Tripartite Joint Venture» agreement with a major in Peru;

industrial company, the «Universidad del Valle» (UVG), both in  — Reorganization of our Alumni Associations in EL Salvador, Gua-
Guatemala, and Fundacién Educacién to finance 6 scholarships ~ temala and Colombia;

at the UVG. This joint venture is managed by our Local Committee ~ — Further implementation of the goals of our «Vision 2025» and
in Guatemala and according to our guidelines; our «Digital Strategy».
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Farewell to Franz X. Stirnimann and Bertha Aspillaga

All good things unfortunately also come to an end at a given time.
So this year - after 25 years of «duty» and, nota bene, with a very
heavy heart - we had to release Franz X. Stirnimann and Bertha
Aspillaga into a truly well-deserved retirement.

Both Franz and Bertha are among the pioneers of our Founda-
tion. Among other things, Franz is responsible for the very exist-
ence of our Foundation, since in 1993 he took on the task of Dr.
Ernst Keller to establish Fundacion Educacion as a Swiss foun-
dation and to establish the first Local Committee in Lima, Peru.
For the latter, the successful Peruvian entrepreneurs, George
Gruenberg and Juan Mulder, as President and Vice-President, and
Bertha Aspillaga, as the first Secretary of the Local Committee,
were won over.

This strong and stable staffing laid the foundation for the suc-
cessful development of Fundacion Educacion. Almost unbelievable

Outlook
Milestones 2020

As always, we have set ourselves ambitious goals for 2020. The
following milestones,among others, are in focus:

- further growth in all country programs;

- deepening and extending cooperation with existing Strategic
Partners;

- acquisition of at least two additional Strategic Partners (recur-
ring annual target);

25 years later (!) all four were still «on board», and the country
program of Peru has become a role model in many respects. Over
the many years, Franz has worked enormously in the Founda-
tion Board in Switzerland as well as for the country programs in
Pert and Colombia. Today, Bertha counts more than 700 of our
«Chicos» as «her children» — which is why they call her «<Madre»
rather than Bertha, and absolutely rightly so!

Especially in a time in which stability and continuity have become
scarce in many organizations, Bertha and Franz are dazzling ex-
amples of the fact that with heart and soul, character, joy, com-
mitment and enormous discipline, almost unbelievable things
can be achieved! In this spirit we thank you both, Bertha and
Franz, for your exemplary, untiring and uncompromising commit-
ment to the benefit of Fundacién Educacién and wish you «sola-
mente lo mejor» for the future! We will miss you - as our role
models and also mentors.

- conclusion of at least one further joint venture modelled on
that of Guatemala;

- gradual strengthening of our «Circle of Friends»;

- further increase in the return flows in all target countries from
the «Compromiso de Honor»;

- further strengthening of our local Alumni Associations;

- further realization of the goals of our «Vision 2025».

«Compromiso» - an important basic value of our Foundation

I would like to talk about one of the cornerstones of our Foundation,
the «Compromiso» (in English: obligation, commitment). For our
Foundation the term «Compromiso» has three meanings:

1. Economical and responsible use of our financial
resources

For many years we have been working with clear benchmarks, in-
cluding the so-called «95% rulex». This rule states - among oth-
er important factors - that we want to invest at least «95 cents
on the dollar» of all funds received on our educational programs.
Conversely, this means that the total administrative costs of our
Foundation may not exceed 5%.

Because of this clear objective, we handle our donors' money as
economically and responsibly as if it was our own.
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2. Pro bono work

We are only able to meet the 95/5 quota thanks to strict cost
control, but also because all members of the Foundation Board,
our Swiss head office and - with the exception of the respective
local secretaries — the members of our Local Committees work
on a pro bono basis.

Our team of about 30 people is committed to the goals of Fun-
dacion Educacion thanks to a strong intrinsic motivation, strong
roots and a lot of personal experience in Latin America. Latin
passion fortunately makes many things possible!
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3. «Compromiso de Honor»

Last but not least, the financial scope of our Foundation is also
significantly influenced by the extent to which our Alumni repay
their scholarship via the «Compromiso de Honor».

Great thanks and respect are therefore due to all those Alumni
who, out of a sense of responsibility towards society and our
Foundation, despite personal privations, make a disciplined fi-
nancial contribution to the work of the Local Committees in their
country. They are role models for us and the coming generations
of Alumni.

Closing words and thanks

The «Corona» pandemic has suddenly shown us how vulnerable
the whole of humanity is when confronted with an unknown factor
within a very short time. Ambitions, goals and dreams that were
important yesterday must be reconsidered today or may suddenly
become obsolete.

However, crises are always also opportunities. For crises often
release undreamt-of creativity as well as innovative spirit, de-
fined processes and routines are suddenly critically questioned,
changed and, if necessary, set up differently. Above all, however,
people are forced to rethink their values, priorities and relation-
ships and to make and implement decisions that have been post-
poned until now.

We at Fundacién Educacion will also take the current crisis as
an opportunity to critically analyze our model, which has proven
itself over 25 years. However, one aspect seems to me to be al-
ready clear:

In a crisis you can lose a lot - except the foundation of a good
education. It is the prerequisite for developing and implementing
good solutions and is therefore ultimately worth its weight in
gold when it comes to overcoming any crisis!

In the long run, the success of our Foundation depends on two
factors in particular: the performance of our teams and the re-
sources available to us.

In conclusion, | would like to thank you all - dear Strategic Part-
ners and Friends, and all the «Chicos» who meet their «Compro-

Hence, | call on all Alumni who do not or not yet comply with
this «Compromiso» to do the same as responsible Alumni of our
Foundation! Fundacion Educacién has expressed its confidence in
you at the beginning of your studies and supported you financial-
ly as well as with advice and action. This was and is our «Compro-
miso» to each and every one of you.

Now, you too can place your trust in the next generation of students:
with your contribution, so that more young people get the unique
chance to study at one of the best schools in your country and
make a lasting change in their lives!

Therefore: do good - we talk about it!

miso de Honor» - from the bottom of my heart for your continual
financial support.

Finally, I would also like to thank all of you - dear friends on the
Foundation Board, dear Ursula of our head office and all our que-
ridos amigos in the Local Committees and educational centres -
for your enormous enthusiasm for the benefit of our «Chicos» and
our Foundation. You are great,and | am already looking forward to
further years of cooperation with each of you!

True to the motto of our slogan «We Empower Talent for Change»,
we would be delighted if you would continue to accompany us on
our journey for progress in the coming years — so that together
we can help shape the urgently needed «change» in our target
countries and one day be able to say:

Todo el esfuerzo valié la pena!

In that sense, muchisimas gracias por todo el apoyo, cordiales
saludos y hasta luego,

St.Gallen, april 2020

L

|
'Ricardo Cordero on behalf of the Foundation Board
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We Empower Talent for Change

What we stand for

Latin America is characterized by great social contrasts and in-
equality of opportunities.

Fundacion Educacion opens up new opportunities by enabling
talented young people from low-income families to study or receive
specialist education at a leading University or College in their
country.

With our Scholarships we support education in the technical
or economic field. In this way, we contribute to helping young
talents from low-income families to become well-trained and
responsible professionals - either as managers of private enter-
prises or as entrepreneurs in their countries.

Our program thus contributes to strengthening the middle
classes. This is central to economic and social development in
Latin America. Social upward mobility also promotes cohesion
and political stability.
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Who we are
We are a Swiss Foundation with a track record of over 25 years.

Since its establishment in 1993, our Foundation has granted almost
1,300 scholarships. Today,almost 1,070 of our Alumni are already
successfully working and contributing to the future of their country.
We currently support 230 Scholarship holders.

Currently, we are active in Pert, Colombia, El Salvador and
Guatemala. In these countries we work closely with our Local
Committees and ten selected Universities and Colleges. These
are responsible for selecting potential Scholarship candidates.
Once the relevant dossiers have been submitted, the final selec-
tion of Scholarship holders and the awarding of Scholarships by
the Foundation Board in Switzerland takes place.

The prerequisites for the award of a Scholarship are an outstanding
academic record and a responsible personality. We expect our
Scholarship holders to show initiative, social responsibility and
persistence.

Furthermore,we expect our Scholarship holders and Alumni to have
the conviction and the will to use their talents for the economic
and social change of their country.

Compromiso de Honor

With the «Compromiso de Honor»,our Scholarship holders commit
themselves to repay the support they have received in accord-
ance with their possibilities after completing their studies. This
reflux will be used exclusively for further scholarships in the re-
spective country of the Alumni.



Facts and Figures
(as of December 2019)

Educational Statistics
(all amounts in USD)
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Colombia

El Salvador

Guatemala

Total

Start of country program

Successful graduates since start of country
program

Number of payers of the
«Compromiso de Honor» 2019

Repayments from the
«Compromiso de Honor» 2019

Repayments from the
«Compromiso de Honor» since start

*USD 224’738 (Peru) financed by the foundation

Key figures
(consolidated, all amounts in USD)

Annual Report 2019
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Peru

The country program of Peru has

rently active in Lima at three partner institutions. It has an Alumni
network of over 700 members. A full-time secretariat takes care
of the Scholarship holders, the Alumni network and especially
the administration of the «Compromiso de Honor.

Key figures 2019 and «Compromiso de Honor»

Instituto Superior Tecnologico
(TECSUP)

Pontificia Universidad Catdlica
del Peru (PUCP)

Universidad de Ingenieria 'y
Tecnologia (UTEC)
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Local Committee

existed since 1994 and is cur- Jorge Gruenberg / Entrepreneur, President

Juan Mulder / Entrepreneur, Vice President

Bertha Aspillaga / former Director

Pedro Crisdstomo / Lecturer, Consultant, Alumni of Fundacion
Educacion

Claudine Gruenberg / Entrepreneur

Paul Mulder / Entrepreneur

Nancy Vega / Entrepreneur, Alumni of Fundacion Educacion
Liliana Sarria / Director (successor of Bertha Aspillaga)
Carmen Rosa Rojas Montoya / Assistant

* Scholars | NewScholars | Graduates | Leavers | Scholars | Numberof
31.12.2018 31.12.2019 | payers of the
«Compromiso

de Honor»

20 21 16 1 24 73

s | 20 | s | o | & | a7
s | 6 | 4 A RV T T
| a7 | 3| 2 | s | 243

*includes 55 payers from the Universidad de Lima.
35% of the budget 2019 stems from repayments through the «Compromiso de Honor».

Success Stories from Peru

Jasmine Soto Jayo, Mechanical Engineering, PUCP

| always completed my studies in

the upper fifth of the year.

The question for my thesis developed from a term paper: «How can the design of the burners that
are commercially available in Peru be improved so that the pressure is reduced and the efficiency
increased, making the appliances safer,more economical and also more environmentally friendly?»
| had the opportunity to present my research results at the 16" LACCEI International Multi-Conference
for Engineering Education,and Technology and to publish them in the journal SCIELO of the Centro
de Informacion Tecnoldgica (CIT) in Chile.

Since last year, | am working in the Repsol Group, first as a trainee in mining,then in the refinery La
Pampilla. | would like to specialize in the hydrocarbon industry, for which | will take various further
training courses in Lima and then hope to be able to complete a Master's degree abroad. My goal is

to reach a management position in an international oil or gas company.

8
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Franck William Ramos Cayllahua, Industrial Production and Management, TECSUP

In April 2019, | participated with colleagues in the Hult Prize, an international entrepreneurship
competition, with a project based on potato biofuel. As the winner of TECSUP, we were allowed to
travel to Bogota; however, we had to find sponsors for the travel costs. But the manifold experiences
and the numerous contacts to students of other top universities and schools were worth the effort.
Our presentation was in English, so my personal investment in English lessons has already paid off.
In my two professional experiences | have learned how important communication, teamwork and
effort are. | would like to gain even more experience and learn tools and methods in order to establish
a start-up together with colleagues in 4-5 years. In the future, | also want to support students so
that they can complete their studies without financial worries and thus create a better future for
themselves.

Since my graduation in July 2019, | have also been involved as a volunteer in an NGO called «Techo
Peru» to fight poverty in my district of San Juan de Lurigancho. The grant of Fundacién Educacion
has given me all these opportunities.
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Colombia Local Committee

The country program of Colombia has been in existence since
1996 and works in partnership with two educational institutes in
Medellin. Over 200 Alumni are already organized in the Corpo-
racién Educacion Suiza-EAFIT (CESE), which also implements the ¢
«Compromiso de Honor».

Key figures 2019 and «Compromiso de Honor»

University or College Scholars New Scholars Graduates Leavers
31.12.2018

Escuela de Administracion, Fi- | 27 | 7 7 1

nanzas, Investigacion y Tecnolo-

gia (EAFIT)

Instituto Pedro Justo Berrio (IPJB) | 16 | S S 4 10

Total 43 11 11

Success Stories of Colombia

Santiago Castrillon Galvis, student of Systems Engineering, EAFIT, formerly IPJB
Fundacion Educacion took on my education costs when we could no longer pay the school fees for
the Instituto Pedro Justo Berrio (IPJB) due to my father's unemployment.

At the IPJB | was awarded as best in software development. So, | started studying systems engineering
at EAFIT. Since then, parallel to my studies, | have participated in various programming marathons,
conferences, research groups and support programs for young programmers. | now also lead these
programs as a student assistant, as | have also discovered my love for teaching. One project, the
generation of routes for autonomous vehicles, led to the nomination of our team for the Gemis Prize. |
also had the pleasure of working with Dr.Jorge Tabares, Director of the Department of Professional
Practice at EAFIT, and also with the Department of Mathematical Epidemiology at EAFIT on the
development of a project.

My gratitude and close familial connection to the foundation motivates me to fulfill my commit-
ment to excel academically and to help others. | know from my own experience how important it is
to help and contribute to give others the opportunity to realize their dreams just like us.

EAFIT University.

Dr. Alirio Jaramillo / Entrepreneur, President
Sandra Valencia / Scholarship supervisor and secretary
Norckzia Ortiz de Navarro / Scholarship supervisor

Ing. Octavio Pelaez / Alumni of Fundacion Educacion
Juan Esteban Arroyave / Alumni of Fundacion Educacion

Scholars
31.12.2019

Annual Report 2019

Number of
payers of the
«Compromiso

de Honor»

Juan David Ocampo Vargas, student of Product Design Engineering, EAFIT, formerly IPJB
Since my school days at the Instituto Pedro Justo Berrio, one of my biggest dreams was to study at

Thanks to the support of the Fundacién Educacién, | can now do so despite our limited financial
capacity. My dream has come true, which has changed my life and that of my family and also gives
me hope that one can go much further,and that dreaming is worthwhile.
As a fourth semester student, | am part of the Kratos team, a program of the EAFIT University
and the Postobon company, which aims to offer students practical experience in innovative and
high-impact projects of international scope. | am part of the MEI (Movilidad Ecoldgica Inclusiva)
project, which aims to provide waste pickers in Medellin with an alternative vehicle to improve
their working conditions. | lead the design and manufacturing subsystem.
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El Salvador

The country program of EL Salvador was launched in 2006 on
the basis of earmarked funding from private donors. It is active
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Local Committee

at three educational institutes throughout the country. Since the
program was launched, 112 Scholarship holders have successfully

completed their studies.

Key figures 2019 and «Compromiso de Honor»

Escuela Superior de Economia 'y
Negocios (ESEN)

Instituto Tecnoldgico
Centroamericano (ITCA)

Scholars
31.12.2018

Success Stories from El Salvador

1 New | Graduates
Scholars
- 2 _____________ 1 ______
"""" a1 | 2
- 9 _____________ 1 ______
32 4

Geovanny Enrique Ayala Lépez, student Business Administration, UDB

In a Soft Skills seminar | developed skills such as effective communication, leadership, teamwork
and empathy. Furthermore, as a volunteer of Fusalmo Big Band, | had the privilege of enlivening
an artistic event at the Library of the Legislative Assembly of EL Salvador as well as the opening of
the sports center «Espana» in Soyapango, making thus a contribution of art, culture and hope to

society.

Blanca Estefany Medrano Argueta, student Automation Engineering, UDB

Nick Bienz / Entrepreneur, President
Mirna de Halimbourg / Secretary

Scholars
31.12.2019

Number of
payers of the
«Compromiso

de Honor»

During 2019 | did my internship at the University's Automation laboratory, in the assembly of auto-
matic control panel equipment and control panels for laboratory practices. Further, | participated in
the competition «National Award for Scientific and/or Technological Research in Higher Education
and Research Centers 2019» (poster modality) on behalf of CONACYT with a project to combat the
proliferation of mosquitoes in EL Salvador, using an electronic solution.

Dario Alexander Orellana Vasquez, student Mechatronics Engineering, UDB

Due to my good academic performance, | have applied for an exchange program at the National
Polytechnic Institute of Mexico. Here, | will spend the last semester of my studies. Thanks to the
support of Fundacion Educacion, | will be able to acquire new knowledge here, both academically

and personally.
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Guatemala Local Committee

The country program of Guatemala was launched in 2007 thanks
to start-up financing from a well-known Swiss entrepreneur. It
works together with two Universities, one of which has a campus  *
in the capital and an additional one on the Altiplano. Since the
program was launched, 40 of our Scholarship holders have suc-
cessfully completed their studies.

Cristina Novales / Secretary

Key figures 2019 and «Compromiso de Honor»

Philippe Berberat / lic. oec. HSG, President

Diana Canella / Entrepreneur
Kurt Schneider / Swisscontact

University or College | Scholars | New | Graduates | Leavers | Scholars | Number of

31.12.2018 Scholars 31.12.2019 payers of the

«Compromiso
de Honor»

Universidad Francisco Marroquin 10 2 8 0 4 9
(UFM)
Universidad del Valle de Guate- 13 1 6 1 7 1
maaWve)
Total 23 3 14 1 11 10

Success Stories from Guatemala

Anderson Lima, Economics, UFM

Anderson studied economics at UFM. In his last year of studies, he worked as an assistant professor
and won scholarships to take courses at the Instituto de Empresa in Madrid and to participate in
the «FEEcon» conference on entrepreneurship and freedom.

Since December 2019, Anderson has been working for BAM-Bancolombia in Guatemala as Area
Coordinator.

Due to his initiative «Casa Aak» to save turtle eggs as part of One Young World, he was honored in a
special edition of the airline Avianca as one of 100 young Latinos who create inspiration for a bet-
ter future. https://www.aviancaenrevista.com/revista/especial-100-latinos-que-crean-e-inspiran-un-
mejor-futuro/.

Ruby Maldonado, Entrepreneurship, UFM
Ruby's passion is entrepreneurship.

While completing her «Entrepreneurship» studies at UFM, she has launched two projects on entre-
preneurship that are already generating income:

The organization «Emprendekids» is dedicated to promoting entrepreneurship among children
aged 8 to 12. The aim is to infect children with a mentality of wealth creation and innovation
(https://www.instagram.com/emprendekidsgt/).

As a digital agency, «BLA Digital» offers marketing and process automation for small and medium-
sized enterprises and aims to transform society into an «entrepreneurial society». Ruby and her
partner are currently working on about 20 different projects. https://bladigital.com/.

In her spare time, she runs the podcast «What's Next» on Spotify. There, she portrays people who
serve as an example that anyone can grow and that there are no excuses for not achieving what
you set out to do and dream of. https://open.spotify.com/show/4DAvDPvjni4Dot9Un3l5um?si=Y.
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The Foundation Board ¢ Dr.oec. HSG Ricardo Cordero
President & Responsible for Country Programs EL Salvador and Guatemala

(ricardo.cordero@fundacion-educacion.org)
e Dr.iur. HSG Isabel Stirnimann
Vice President, Responsible for Projects (isabel.stirnimann@fundacion-educacion.org)
e lic. oec. HSG Marcus Stadelmann
Responsible for Country Program Peru (marcus.stadelmann@gmail.com)
e Dr.rer. pol. lvan Adamovich
Responsible for Country Program Colombia (adamovich@bluemail.ch)
e Dr.oec. HSG Steffen Tolle
Responsible for Finances (steffen@tolle.ch)
e Dr.oec. HSG Franz X. Stirnimann (retired per December 2019)
Responsible for Networking Events (fxstirnimann@bluewin.ch)
» Prof. Dr. phil. Yvette Sanchez
Responsible for contacts to HSG (yvette.sanchez@unisg.ch)
e Ueli Frei
Responsible for Best Practices (ujfrei@gmail.com)

Mrs. lic. rer. pol. Ursula Arenas Meier (info@fundacion-educacion.org) manages the foundation’s
office on a fully voluntary basis.

The Patronage Committee Our most sincere «Muchas Gracias» to you!

The Patronage Committee grants support to the Foundation We would like to thank you all - Strategic Partners, Donors and

Board by establishing valuable contacts to potential donors. Friends of our Foundation - for your support and the trust you
have placed in our work. We greatly appreciate this valuable asset
The Patronage Committee is composed as follows: and are convinced that, thanks to our joint commitment in the
countries in which we are active, it will both release a very great
e Prof. Dr. Bruno Gehrig potential and contribute to the development of these countries.

e Prof. Dr. Peter Nobel
e Dr. Gerhard Schwarz

Currently, the average cost for a scholarship amounts to USD 4,500 per student per year
or USD 21,000 for a full-time course of study.

With this sum you can sustainably change the life of a young talent!
Your contribution also creates the basis for granting scholarships for more such youth to
follow in the same path, therewith improving the possibilities for many future student

generations.

We would be delighted if we could welcome you to our circle of donors in due course.

Donation account:
St.Galler Kantonalbank AG, St. Leonhardstrasse 25,9001 St.Gallen, Schweiz
IBAN CHO04 0078 1623 1701 1200 3 (CHF)
IBAN CH58 0078 1623 1701 1200 1 (USD)
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