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“We Empower Talent for Change”

Introduction
Latin America is characterized by great social contrasts and barriers to mobility.

Fundacion Educacion aims at opening up new opportunities by providing scholarships to young
and promising talents from low income families so that these can study at one of the leading local colleges
or universities.

By granting scholarships, we aim at giving young talented women and men from low income families the
opportunity to become highly educated and responsible leaders in the fields of economy and technology, either as
managers of private enterprises or as entrepreneurs.

Hence, our program makes a contribution to strengthen the middle class. This is essential for the
economic and social development in Latin America, and, thus, for fostering social mobility and political stability.

Since the creation of our foundation in 1993, we have granted scholarships to approximately 890 scholars.
Meanwhile over 760 alumni of our foundation have successfully started their careers and are contributing to shape
the future of their country. Currently, our program supports 125 scholars.

Fundacion Educacion
We are a Swiss Foundation with a track record of more than 20 years.

Currently, we maintain scholarship programs in Perd, Colombia, EL Salvador and Guatemala. In these
countries we cooperate very closely with our local committees as well as with a small number of leading colleges
and universities. The latter are responsible for the selection of potential scholars and for furnishing our local
committees with the respective dossiers. Once these have been reviewed by the local committees, the remaining
selection of dossiers is forwarded to the Foundation Board in Switzerland for final review and approval.

Before a scholarship is granted, our candidates have to meet some essential preconditions. Among other
things, we expect them to provide us with an excellent academic track record and to be persons with a strong
sense of responsibility. Further, we expect our scholars to be proactive, and to show a high degree of social
responsibility and persistence.

Further, we expect from our scholars and alumni a willingness to put their talent to work for the economic
and social development as well as changes in their country.

Finally, with the “Compromiso de Honor” our scholars enter the moral obligation to repay their
scholarship once they have graduated, and in accordance with their economic possibilities. All these repayments
are exclusively used to grant further scholarships.

Currently, the average cost for a scholarship amounts to USD 4’500 per student per
year or USD 21°000 for a full-time course of study. With your contribution of one
of these amounts you can sustainably change the life of one of our young talents!
We would be delighted to welcome you as one of our donors in due course.
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A look back

Overall, 2014 was a good year for Fundacion Educacion.
In particular, there were two noteworthy highlights:
the celebration of our anniversary, and a large donation
by a renowned foundation.

20 Year Anniversary Event

On February 4, 2014 we celebrated the 20-year anniversary of
our foundation at the Impact Hub in Zurich. Over 100 persons attended
this ceremony making it a huge success. We were particularly pleased
that many of our donors were personally present at our event.

Without any doubt, the absolute highlight of the event was
the presence of three of our scholars from three different countries.
These were the winners of a video competition that we conducted
in which numerous scholars of our foundation participated.

The winners had qualified to be personally invited to our aniversary.

All competing short videos that were sent to us tell a “live time”
story of individual scholars and alumni, and, the review of these left
a deep impression on us. You can imagine that to select the best three
videos was no easy task at all!

The prize for the winners - two young women from Colombia
and Perd and one young man from Guatemala - was a trip to Switzer-
land. Here we visited selected places (Zurich, Laax, Berne, Lucerne,
Geneva and St. Gallen), various institutions (e.g. the University of
St. Gallen, the CERN, the Swiss Parliament) and in this way we were able
to present to them our country and its values. The participation at our
20-year anniversary was the final “highlight” of this visit. The members
of the Foundation Board took over all costs associated with this visit.

One of our biggest surprises was that on the occasion of our
event another two of our alumni were also present. These were
currently in Switzerland as part of their post-graduation education. One
of them is currently at the EPFL, Lausanne, doing his post-doctorate
(see “Success Stories from Colombia”), and the other is currently working
as a research assistant at the EMPA, the Swiss Federal Laboratories for
Material Science and Technology. Another alumni, who currently works
as a research assistant at the CERN, the worldwide renowned center for
nuclear research, in Meyrin, was not able to attend our celebration.

All three alumni are impressive examples of the enormous potential
that each and every one of our scholars and alumni have.
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Large Donation by “Adelante!”

Another highlight of 2014 was that the renowned “Adelante!”
Foundation, a foundation closely related to the international Holcim
corporation, decided to cease its activities and, as a result of this,
grant a large donation to Fundacion Educacién. Just like Adelante! our
foundation has also always focused on fostering young talents and
junior staff in Latin America. Hence, the goals and values of both our
foundations are very compatible. We were very happy to receive this
news since it not only shows that the activities of Fundacién Eduacién
are attractive to international corporations, but also that we are on
the right track.
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A look ahead

For 2015 we have set ourselves many goals:

First, all members of the Foundation Board responsible for a
particular country, will pay a visit to “their” country in order to meet with
their local committees, the persons responsible at our local partner
colleges and universities as well as our scholars and alumni. The goals of
these meetings is to foster the information flow, improve communication,
strengthen the personal ties to all persons involved on site and, in par-
ticular, to our scholars and alumni, and - last but not least - to sensitize
members of the Foundation Board to local circumstances so that existing
problems can be solved with the appropriate solutions. All costs for travels
and expenses are borne by the respective member of the Foundation
Board, and, so the foundation incurs no cost due to these activities.

Second, the Foundation Board has decided that this year both
documentation and website will be fully refurbished in order to meet the
newest standards. Among other things, a completely new website will be
created. We will be happy to inform you once these projects have been
completed and, already now, we look forward to receiving your comments.

Third, in the second half-year we plan to conduct a strategic
meeting. The goals of this meeting are to find ways that lead to a further
professionalization and positioning of our foundation, as well as to im-
prove our organization and our processes.

Conclusion

Fourth, having achieved the support of the renowned “Adelan-
te!” Foundation clearly indicates to us that we are not only an attractive
partner for institutional sponsors but also that we are on the right track.
Hence, thanks to this success, we are highly motivated to continue our dia-
logue with existing partners and establish contacts with further potential
donors. We would be delighted if one day we could also welcome you in
our group of donors. In this respect, it would be a pleasure for us to inform
you about our two initiatives, “Strategic Partnership” and “Circle of Friends”
of Fundacion Educacién (see last page).

Consequently, in 2015 we feel highly motivated to dedicate
much energy and time to find more donors for our mission
- we strive to grow so that we can grant more scholarships
for an even larger number of talents!

We are convinced that we can move a lot in “our countries”.
The key to success lies in very close contacts to all persons involved:
our local committees, our partner colleges and universities, and,
finally, our scholars and alumni. It is here where we will find the potential
so that change can be created.

Ultimately, our goal is that one day we will be able to look back
at a large number of men and women who, thanks to our support, were able
to create and develop flourishing corporations, who created employment,
and who, through hard work, became economic, academic and social role
models for their countries.
We Empower Talent for Change - that is our main duty!
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The Foundation Board is the foundation’s main organizational entity. All its members are domiciled

in Switzerland. It is from here where every member fulfills his or her responsibility, be it for a specific country

program or for a specific function within the board. Board members who are responsible for a specific country

program have a high personal affinity to that country and visit these on a regular basis. AlL members of the

Foundation Board fulfill their tasks on a voluntary basis, i.e. all costs and expenses of their work are fully borne

by them personally.

The Foundation Board is composed as follows

Prof. em. HSG Dr. Heinz Hauser

President | heinz.hauser@unisg.ch

Dr. oec. HSG Steffen Tolle

Vice President / Responsible for Finances | steffen@tolle.ch

Dr. iur. HSG Isabel Stirnimann

Responsible for country program Perdl / Responsible for HSG Alumni | isabel.stirnimann@nobel-hug.ch
Dr. rer. pol. Ivan Adamovich

Responsible for country program Colombia | ivan.adamovich@notenstein.ch
Dr. oec. HSG Ricardo Cordero

Responsible for country programs EL Salvador and Guatemala | rs@rcordero.ch
Prof. Dr. phil. Yvette Sanchez

Responsible for contacts to HSG | yvette.sanchez@unisg.ch

lic. oec. HSG Marcus Stadelmann

marcus.stadelmann@gmail.com

Dr. oec. HSG Franz X. Stirnimann

fxstirnimann@bluewin.ch

Mrs. lic. phil. Regula Courvoisier (info@fundacion-educacion.org), manages the foundation’s office on a fully voluntary basis.

The Patronage Committee

The Patronage Committee grants support to the Foundation Board by establishing valuable contacts to potential donors.

It is composed as follows

Dr. Josef Ackermann
Prof. Dr. Bruno Gehrig
Prof. Dr. Peter Nobel
Dr. Gerhard Schwarz
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Education statistics

all amounts in USD Peru Colombia El Salvador Guatemala Total
Start of country program 1994 1996 2006 2007

Successful graduates since 521 157 64 20 762
start of country program

Scholars 2013 74 48 13 12 147
New scholars 2014 43 12 15 74
Graduates 2014 65 14 13 96
Scholars 2014 52 46 15 12 125
Number of payers of the | 05 | N 2 | o | 238
“Compromiso de Honor”, 2014

Scholarship payments excluding the 87'810 181'000 26'748 65'208 360'766
“Compromiso de Honor”, 2014

Repayments of scholarships through the 226'343 6'900 5'458 792 239'493
“Compromiso de Honor”, 2014

Repayments of scholarships through the 1'351'150 69'000 13'765 792 1'434'707
“Compromiso de Honor”, since start of

country program

Key figures

consolidated, all amounts in USD

Scholars 2014 125
Successful graduates since start of program (1994) 762

% of scholars who complete studies successfully 95%

% of scholars who find employment immediately after graduation 95%

% of scholars who work in their country after graduation 92%

% of donation that ultimately result in scholarships >93%

Average cost per scholar and year 4'500

Average cost of full-time study | aroo0
Average cost of full scholarship program, total per year approx. 700'000

Current cost of local committees (related to scholarships) approx. 35'000
Repayments of scholarships through the “Compromiso de Honor” since start > 1.4 Mio

In Perd, in 2014 over 40% of scholarships could be financed by repayments through the “Compromiso de Honor”.

Annual Report 2014
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Peru

Pert is the oldest and largest country program of our founda-
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tion. Since its start in the year 1994 over 521 scholars have successfully

completed their studies.

Due to a reorganization within the Universidad de Lima in 2014,

and at the request of this university, the 20-year old successful cooper- .
ation in the field of scholarships was terminated. As a consequence of .
this, we established a new cooperation with the recently founded Uni- .

versidad de Ingenieria y Tecnologia. This university belongs to the same .

Local Committee

The local committee is composed as follows

¢ Jorge Gruenberg / Entrepreneur, President

organization as the Instituto Superior Tecnoldgico and aims at becoming

the leading university of Peru in the field of technology. Due to these

changes the number of scholars decreased in 2014.

Key figures 2014 and “Compromiso de Honor”

University or College

Scholars

New Scholars

Graduates

*over 40% of the budget stems from repayments through the “Compromiso de Honor”.

Success stories from Pert

Nancy Vega

Nancy finalized her studies at the Universidad de Lima with a degree in communications. Currently
she successfully manages her own company of 5 employees which is active in the areas of digital projects
and other innovative endeavours. Firms, such as the one of Nancy Vega, contribute substantially to stimulate

tecnological entrepreneurship in Peru.

Lucy Chafloque

Juan Trujillo

(see article of the “NZZ” of September 5, 2014)
Juan Mulder / Entrepreneur, Vice President
Colin Darbyshire / Professor, Member

Bertha Aspillaga / Director

Carmen Rosa Rojas Montoya / Assistant

Number of payers of the
“Compromiso de Honor”™*

Juan graduated with honors as an industrial engineer from the Pontifica Universidad Catoélica del Peru.

Lucy sucessfully finalized her studies in the area of communications at the Universidad de Lima.

In November 2014 she achieved second place, out of 100 competitors, in the renowned Peruvian literature

competition “Cope de Petroperd” thanks to her work “Bulimia and Anorexia - when media destroys the

feminine role model”. It is a great honor to receive an award of such prestige. Currently Lucy works at CALDEA
(Consejo Latinoaméricano de Escuela de Administracion), an intercontinental non-profit organization of over

200 management schools.
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After graduating he started his professional career at the Banco de Crédito as deputy head of the fixed income
department. At the same time he initiated a project that focuses on providing better education for children
from low-income families at state schools. Currently he is doing his masters degree at the renowned Massa-
chusetts Institute of Technology (MIT), Boston. Here he works in the Technology Exchange Lab, a charitable
online platform for technological solutions in order to solve problems of poverty and sustainability.
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Colombia

Colombia is the second oldest and second largest program Local Committe
of our foundation. In Colombia our foundation is exclusively active in
Medellin, a city with a long entrepreneurial tradition. Since 1996 124 The local committee is composed as follows
scholars from the EAFIT and 33 from the Instituto Pedro Justo Berrio e Dr. Alirio Jaramillo / Entrepreneur, President
have successfully completed their studies, many with honors. e Sandra Valencia / Responsible for scholarships and secretary

¢ Norckzia Ortiz de Navarro / Responsible for scholarships

In contrast to other country programs, repayments through the e Luz Amparo Posada / Head of Human Resources, University EAFIT
“Compromiso de Honor” are collected by the local alumni organization, ¢ Ing. Octavio Pelaez / Alumni,
the Corporacion Educacion Suiza-EAFIT (CESE), which uses these repay- President of the Alumni Association CESE

ments to grant scholarships according to the guidelines of Fundacién
Educacion.

Key figures 2014 and “Compromiso de Honor”

Number of payers of the
University or College Scholars New Scholars Graduates

Escuela de Administracion, Finanzas,

“Compromiso de Honor”

Investigacion y Tecnologia (EAFIT) 35 8 10 11
Instituto Pedro Justo Berrio 11 4 4 0
Total 46 12 14 11

Success stories from Colombia

Juan Daniel Arbolada Sanchez

Juan is in his fifth semester at EAFIT where he studies IT. In addition he is active
as a tutor for programming in a joint project between EAFIT and the Ministry of Information E
Technology and Communication.
Since 2014 Juan has been actively engaged at “Ruta-n”, an initiative of economic pro- Unilearn
motion that aims at positioning Medellin as the most innovative city in Latin America by 2021

(www.rutanmedellin.org). Together with two of his co-students he dedicates his free time to the creation of a

digital platform called “Unilearn” (Internet, mobile telephony). This platform aims at widening and fostering
education, research and innovation in the areas of IT and communictions.

Daniel Pino Muioz

Daniel finalized his studies in 2009 by simultaneously graduating with two diplomas: the first, as a
mechanical engineer of the EAFIT in Medellin, the second, as an Engineer and Master of Science of the
“Ecole Nationale d’Ingénieurs de Metz”. He continued his academic career at the Ecole Nationale Supérieure
des Mines de Saint-Etienne, where he graduated in 2012 with a doctorate. In the same year he started his
post-doctoral studies as a research assistant at the Ecole Polytechnique Fédérale, in Lausanne (EPFL),
Switzerland. The EPFL is one of the most renowned French-speaking universities worldwide. From 2012
through 2014 Daniel was a member of the board of ACIS (Asociaciéon Colombiana de Investigadores en Suiza).
This association, founded in 1992, represents and fosters students from Colombia who are either studying or

active in research projects in Switzerland (www.acis.ch).
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El Salvador

The country program of EL Salvador was started in 2006, Local Committe

financed exclusively by private donations. Since its existence 64 scholars

have successfully completed their studies, many with honors. The local committee is composed as follows
e Eric Roshardt / Entrepreneur, President
¢ Camila Palomo / Entrepreneur
¢ René Toruno / Entrepreneur
¢ Maria Eugenia Tamayo de Valdez / Entrepreneur, Voluntary
¢ Mirna de Halimbourg / Secretary

Key figures 2014 and “Compromiso de Honor”

Number of payers of the
University or College Scholars New Scholars Graduates “Compromiso de Honor”
Escuela Superior de Economiay Negocios | s | s | 2 s
Instituto Tecnolégico Centroaméricano | ¢ s | s | s 0
Universidad DonBosco | 6 | 6 | s | 6
Tl | 15| s | s | 2

Success stories from EL Salvador

Claudia Fatima Santamaria Portillo

In 2009 the family of Claudia Fatima had to leave their home due to rising criminality. They moved to
another community where her parents started anew with a small shop and a bakery. It was Claudia Fatima’s
dream to enroll at ESEN, yet due to the low income of her parents this dream seemed impossible. Thanks to
her excellent academic track record she was granted a scholarship, and in 2014 she graduated in business
administration from this renowned college. Shortly after her graduation she was offered a job at Procter &
Gamble where she currently works in the treasury department.

Ménica Nohemy Alvarenga Figueroa

Ménica is from a family who lives in San Salvador. Her father has been unemployed for many years,
and the family is only able to survive thanks to the income that is generated by her mother. In order to
move forward Mdnica took control of her fate and applied for scholarship at the UDB. Here she graduated in
2014 with a degree in marketing. Shortly after her graduation she was offered a job at ASESUISA, one of
El Salvador’s most renowned insurance companies. Currently she is the assistant to the senior management
and her ambitions are to be active in the area of market analysis and marketing for that company in the

future.

Ricardo Augusto Padilla Olan

Ricardo finalized his studies in 2011 and graduated from the ITCA as an electro technician. To comple-
ment his current degree he aims at achieving another diploma from this college as an electrical engineer while
working at the same time. Before starting his current job at FASOR (an electrotechnical company), he was a
tutor for audio technology where he was able to implement his know how, in particular at a local TV station.
At FASOR he had much professional success, especially in the areas of automation and “smart building”. This is
why Ricardo’s long-term goal is to become a specialist in this area.
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The country program of Guatemala was started in 2007 and is Local Committee
currently our smallest program. So far it has been exclusively financed

by private donations. Since its start 20 scholars have successfully com- The local committee is composed as follows

pleted their studies.

Key figures 2014

University or College

e Philippe Berberat / lic. oec. HSG, President
¢ Diana Canella / Entrepreneur
¢ Cristina Novales / Secretary

Scholars New Scholars Graduates
””””””””” 6 | 2 |2
””””””””” 6 | 2 |2
D T N

Success stories from Guatemala

Mario Zepeda

Mario is currently in his third year at the Universidad Francisco Marroquin, where he studies finance
and accounting. Besides his studies he is also active as a tutor in the program “Uno Con Uno”, an education
program for children in the heartland of Guatemala. Further, he actively supports the activities of the associ-
ation “Carlos Jordan para la Educacion” (an education initiative launched by alumni of the UFM) which, among
other projects, engages in mounting a library and a computer lab in the rural community of Aldea Punta Brava,

lzabal.

William Cumez

William is from San Juan Comalapa, Chimantenango - a very rural area of Guatemala. He is one
of eight children, and his family lives from the minimum salaries of his parents. William is the first in his
family who entered university where he successfully graduated as Agro-Engineer. Currently he works in
the CATIE-MAGA-NORUEGA project. This project is active in the community of Santa Apolonia, Solola, and
takes care of securing basic nourishment for very low-income families.
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Thank you and Contact

Thanks to your support, our foundation is able to secure
and enlarge our program in the long-term

We are open to discuss various forms of a cooperation with you
and other interested parties. Such forms of cooperation could either be
the financing of a specific country program for a defined period of time,
for example three to five years, the sponsoring of specific scholars for
the duration of their studies, donations to the foundation as a whole
instead of client gifts or on the occasion of an anniversary celebration,
or, finally, a personal donation to the “Circle of Friends of Fundacion
Educacion”.

Strategic Partnerships

Thanks to our strategic partnerships we are able to secure the
long-term goals and financing of our foundation. We are delighted to
report that meanwhile a selected group of private persons, entrepre-
neurs, corporations and other foundations grant support to Fundacién
Educacion via larger and recurrent donations.

Should you wish to become a strategic partner, either as a pri-
vate person, corporation or foundation we would be delighted to discuss
how you can support our program on a long-term basis. Hereby, the form
of cooperation can be tailored to the interests of the strategic partner.
However, for the time being, securing our current country programs is
our highest priority. Therefore, and in order to secure the goals of our
activities, the partnership must take the focus of our foundation into
consideration.

Circle of Friends of Fundacion Educacion

In our Circle of Friends we welcome all those persons who wish
to support our foundation with regular donations. As a small “thank you”
we organize events for this circle where all the friends and supporters
of our foundation are cordially invited. Further, should you be interested
to learn more about our programs, we would be happy to establish the
pertinent contacts to either our partner universities and colleges or to
our scholars and alumni.

Contact Us

We would be glad to explain more about the work of Fundacion
Educacion during a personal meeting with you. Should you be interested,
please contact any of the members of our Foundation Board or our
secretary, Regula Courvoisier (see page 6). All of these persons are at your
disposal and ready to assist you with any queries you may have.

Should you know of other persons who may be interested
in participating as donors, we would be grateful for a recommendation.
For that purpose please send his or her address to our secretary,
Regula Courvoisier (info@fundacion-educacion.org).

Finally, if you are interested in receiving any documentation
regarding Fundacién Educacion or would like to attend one of our coming
events, please provide us with your contact details. We will happily
provide you with the desired documentation and would be delighted to
welcome you at any of our upcoming events.

St. Gallen, July 2015

Prof. em. HSG Dr. Heinz Hauser, President

Donation account
Notenstein Privatbank AG, Bohl 17, 9000 St. Gallen
SWIFT WEGECH2G, IBAN CH59 0876 5104 2638 3100 2 (CHF)
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