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Dear Friends and Donators of Fundacion Educacion

The Foundation Board looks back at 2015 with great satisfaction. 2015 was a year where many

decisions of strategic importance were taken.

A look back

It is a great pleasure to report to you that all of the goals
that the Foundation Board had defined for 2015 were
achieved:

e visit of all country programs by the responsible member of the
Foundation Board;

¢ launch of our new website, introduction of a new CRM
software, restyling of our documentation;

e strategic check of goals and work of our foundation;

« deepening of relationship with existing donators, increasing
the number of Strategic Partners and intensification of our
fundraising activities.

Visit of all country programs by the responsible member
of the Foundation Board and our president

In the first half-year of 2015, all country responsible and other
members of our Foundation Board visited their country program:
Isabel Stirnimann and Marcus Stadelmann (Peru), Franz X. Stirni-
mann (Colombia) and Ricardo Cordero (El Salvador and Guatemala).
Due to his nomination as president, Ricardo Cordero additionally
decided to visit the country programs of Perd and Colombia at the
end of last year.

During these visit the members of the Foundation Board
met with members of our Local Committees, scholars and alum-
ni as well as representatives of our partner universities and col-
leges. All visit reports can be downloaded at our new website
www.fundacion-educacion.org.

In this respect, it is important to reiterate that all members of
the Foundation Board fulfill their tasks on a fully voluntary basis,
i.e. all costs and expenses associated with these visits (e.g. travel
costs, accommodation, food & drinks, etc.) are fully borne by them.
Consequently, the assets of the foundation are not affected by
these activities.

Successful IT projects (lLaunch of website, introduction of
Salesforce), restyling of documentation

In summer, we launched our new website www.fundacion-edu-
cacion.org. This website contains many information, data and sta-
tistics regarding our work. Additionally, and more importantly, it
also contains a meanwhile large selection of success stories and
video messages from our scholars and alumni. We plan to contin-
uously add more news and reports to our website. Finally, and in
order to establish our new corporate identity, we restyled all of our
documentation.

In order to simplify and improve the quality of all our process-
es, the Foundation Board decided to implement Salesforce as our
new CRM system. We received a free license for this worldwide
renowned software and are now able not only to handle the mul-
titude of contacts more efficiently, but also put this powerful tool
to work for such tasks as the filing of documentation, for marketing
purposes, etc.

ALL IT projects were managed thanks to the dedicated work of
Isabel Stirnimann, Regula Courvoisier, Marcus Stadelmann and Ri-
cardo Cordero. The responsibility for the implementation was as-
sumed by the team of k-webs, Basle, and, in particular, Peter Krum-
menacher, Many thanks to all for their commitment and work!

We would be delighted if you liked our new website and hope
that you will find all pertinent information and data that you are
looking for. Finally, any feedback in this regard is always very wel-
come!
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Strategy meeting: our “95% rule”

At the end of August, the Foundation Board organized a strat-
egy meeting. Here we put a few topics in the foreground: further
professionalization and positioning of our foundation, definition of
goals for the coming years, and establishing ,benchmarks” for our
country programs.

A very concrete result of our meeting was the definition of our
,95% rule®. This new benchmark aims at measuring the perfor-
mance of our country programs in a more transparent way in the
future. It defines two goals:

Goal 1

95% of our scholars should:

¢ finalize their studies successfully,

¢ find employment immediately upon completion of
their studies,

e be active in their home country,

» abide to the ,Compromiso de Honor", and

¢ be active members of our alumni associations.

Goal 2
e 95 ,Cents on the Dollar” of our donations should be
deployed for scholarships.

Deepening of relationship with existing donators,
increasing the number of Strategic Partners,
intensification of our fundraising activities

In May 2015, the Rosmarie Mettler Foundation decided to be-
come a new Strategic Partner of Fundacion Educacion. We were
fully delighted to learn that at the end of the year this foundation
decided to substantially increase its commitment, first, by raising
their donation, and, second, by enlarging the duration of their co-
operation with us. In August, we experienced another highlight
when F. Hoffmann La-Roche AG announced that it was also joining
our foundation as a Strategic Partner. Finally, the year ended on
another bright note when the Rising Tide Foundation also decided
to join the circle of Strategic Partners. We are very happy to have all
these new and important donators on board and look forward to a
long-lasting and sustainable partnership.

Having gained these new donators, our foundation meanwhile
has six Strategic Partners, i.e. donating partners that not only con-
tribute substantial financial resources, but also enter into a multi-
year commitment with Fundacion Eduacion. We thank all of our
partners for all the trust they have placed with us!

The achievements regarding fundraising in the last year clearly
show us two things: first, the esteem that many private and insti-
tutional donators, including internationally active firms and foun-
dations show towards our work. Second, that all these partners
honor the long-term results of all parties involved at Fundacién
Educacion - Foundation Board, Local Committees, partner univer-
sities and colleges, and, last but not least, scholars and alumni.

Ricardo Cordero succeeds Heinz Hauser as President,
Ueli Frei joins the Foundation Board

After serving our foundation for many years as member and
president of our Foundation Board, Heinz Hauser announced his
decision to retire from his duties as of March 2016. The Foundation
Board hereby expresses its gratitude to Heinz for his tireless com-
mitment, his clear, valuable and outspoken opinion during the last
years, and wishes him only the best for his future!

As a consequence of Heinz’s retirement, the Foundation Board
elected Ricardo Cordero as its new president. He took over his
new assignment with great enthusiasm and a clear vision that he
communicated to the local committees as well as to all our schol-
ars and alumni (his messages can be downloaded at www.funda-
cion-educacion.org).

At the same meeting, Isabel Stirnimann was elected as the new
vice president. In her new function, she will assist Ricardo Cordero
in fundraising and organizational activities of our foundation. Due
to this change of focus, the responsibility of the country program of
Perd was handed over to Marcus Stadelmann.

Finally, in November 2015 Ueli Frei was elected as a new mem-
ber of the Foundation Board. He will take over the responsibility
for ,special projects”. We are happy to have Ueli on board who, due
to his vast experience in Latin America, will clearly strengthen the
Foundation Board’s activities.
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A look ahead

2016 will be another year where the Foundation Board has set
itself clear goals. In this respect, the main focus will clearly lie in a
further strengthening of our financing sources. In addition, we aim
at intensifying our relationship with our Local Committees as well
as our Strategic Partners and our Circle of Friends.

Further, as of 2016 our periodic reporting will also include an
update regarding our ,95% rule®, as was mentioned above. Final-
ly, the Foundation Board also plans to launch a series of lectures.
Within that series, we plan to either have selected keynote speak-
ers or members of our Foundation Board give presentations on eco-
nomic, political or historical topics related to one of our countries
or Latin America.

A final word

The success we had last year have given our foundation sub-
stantial tailwind. In particular, the visits to our countries, the
personal contacts with representatives of our Local Committees,
partner universities and colleges, and, above all, the dialogue with
our scholars and alumni, have once again convinced us that our
program can create substantial impact on all “our countries”.

Our scholars and alumni thank you all for the trust given to
them by excellent academic results, social engagement and im-
pressive professional achievements. That way they give back a lot
to their academic institutions, their families and, ultimately, their
country. This very constructive cooperation of all parties involved
bears an enormous and long-term potential.

Bearing that in mind, we already look forward to presenting
many more success stories to you in the years to come: stories
about successful graduates, dynamic new professionals, entrepre-
neurs and scientists. In summary, stories about young and talented
women and men who, thanks to your support and our engagement,
were able to make the move from a low-income family without
clear perspective to a social and economic role model.

Achieving this long-term goal - empowering talent for change -
is our common task. Many thanks for supporting us!

St.Gallen, May 2016

Ricardo Cordero, representing the Foundation Board
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We Empower Talent for Change

What we stand for

Latin America is characterized by great social contrasts and
barriers to mobility.

Fundacion Educacion aims at opening up new opportunities by
providing scholarships to young and promising talents from low-in-
come families so that these can study at one of the leading local
colleges or universities.

By granting scholarships, we aim at giving young talented
women and men from low-income families the opportunity to be-
come highly educated and responsible leaders in the field of econ-
omy and technology, either as managers of private enterprises or
as entrepreneurs.

Hence, our program makes a contribution to strengthen the
middle class. This is essential for the economic and social develop-
ment in Latin America, and, thus, for fostering social mobility and
political stability.

Who we are

We are a Swiss Foundation with a track record of more than 21
years.

Since the creation of our foundation in 1993, we have grant-
ed 977 scholarships. Meanwhile over 800 alumni of our founda-
tion have successfully started their careers and are contributing
to shape the future of their country. As of year-end, our program
supports 166 scholars.

Currently, we maintain scholarship programs in Peru, Colombia,
El Salvador and Guatemala. In these countries, we cooperate very
closely with our local committees as well as with a small num-
ber of leading colleges and universities. The latter are responsible
for the selection of potential scholars and for furnishing our local
committees with the respective dossiers of candidates. Once these
candidates have been interviewed by the local committees, the re-
maining selection of dossiers is forwarded to the Foundation Board
in Switzerland for final review and approval.

Before a scholarship is granted, candidates have to meet some
essential preconditions. Among other things, we expect them to
provide us with an excellent academic track record and to be per-
sons with a strong sense of responsibility. Additionally, we expect
our scholars to be proactive, and to show a high degree of social
responsibility and persistence.

Further, we expect from our scholars and alumni a willingness
to put their talent to work for the economic and social development
as well as changes in their country.

Finally, with the ,Compromiso de Honor", our scholars enter the
moral obligation to repay their scholarship once they have gradu-
ated, and in accordance with their economic possibilities. All these
repayments are exclusively used to grant further scholarships.
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Educational statistics

all amounts in USD Peru Colombia El Salvador Guatemala Total
Start of country program 1994 1996 2006 2007

Successful graduates since start of 551 165 72 22 810
country program

Scholars 2014 52 46 15 12 125
New scholars 2015 66 10 14 4 94
Graduates 2015 31 8 8 6 53
Scholars 2015 87 48 21 10 166
Number of payers ofthe | 205 | 2 | 6 | un | 52
"Compromiso de Honor" 2015

Scholarship investmens in 2015 313'255" 85979 70'467 59'048 528749
Repayments from the 182'657 7'655 4'440 730 195'482
"Compromiso de Honor" 2015

Repayments from the 1'534'208 76'955 18'099 1'528 1'630'790
"Compromiso de Honor" since start

* from which USD 160'836 were financed by the foundation

Key figures

consolidated, all amounts in USD

Scholars 2015 166
Successful graduates since start of program (1994) 810

% of scholars, who complete studies successfully 97%

% of scholars, who find employment immediately after graduation 96%

% of scholars, who work in their country after graduation 92%

% of donation that ultimately result in scholarships 93%

Average cost per scholar per year 4'500
Average cost for full-time study 21000
Average budget, total per year approx. 600’000

Current cost of local committees (related to scholarships) approx. 39'000
Repayments of scholarships through the "Compromiso de Honor" since start > 1.6 million
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Peru Local Committee

Peru is the oldest and largest country program of our founda- The local committee is composed as follows
tion. Meanwhile, its alumni network includes over 500 members. e Jorge Gruenberg / Entrepreneur, President
Due to the size of this program the support of our scholars, e Juan Mulder / Entrepreneur, Vice President
the management of the alumni network and, in particular, the e Colin Darbyshire / Professor, Member
control of reimbursements stemming from the ,Compromiso de e Bertha Aspillaga / Director

Honor", is performed by a full-time secretariat. e Carmen Rosa Rojas Montoya / Assistant

Key figures 2015 and "Compromiso de Honor"

Scholars Scholars Number of payers of the
University or College 31.12.2014 New scholars Graduates 31.12.2015 «Compromiso de Honor»*
Instituto Superior Tecnologico | | | [ |
(TECSUP) 13 31 18 26 50
Pontificia Universidad Catolicadel | | | ||
Peru (PUCP) 34 23 13 44 81
Universidad de Ingenieriay | | | [ |
Tecnologia (UTEC) 5 12 0 17 0
Total | 2 | 66 | 1 | s7 | 208

*include 72 payers from the Universidad de Lima.
Over 50% of the budget 2015 stem from repayments through the "Compromiso de Honor".

Success stories from Peru

Pablo Mercado Solis

Industrial Engineer from the University of Lima (scholar of Fundacién Educacién) and Master
in Business Administration from the University of Piura. In 2010, he was awarded a scholarship in
the international program in Finance and Risk Management of the Superintendency of Banking
and Insurance of Perl. He obtained employment in an insurance company, Pacifico Seguros, which
is part of CREDICORP, the largest financial holding company in Peru. Meanwhile, Pablo has been
promoted to a management position at Banco de Crédito, the largest bank in the country.

Diego Cisneros Lora
He finished his studies in Telecommunications Engineering at Pontificia Universidad
Catolica del Perd (PUCP). Immediately upon graduation, Diego became teacher at PUCP and
head of the satellite communications practice courses. He then worked for a telecom service
provider with satellite technology in rural areas. Currently, he works as LATAM projects engi-
neer for the company La-Mark Vision in Perd.

Mercy Laura Manrique

Industrial Engineering student at UTEC. In 2015, she had the opportunity to be part of the team
working on the development of a project in collaboration with the Harvard School of Engineering
and Applied Sciences — HSEAS, a project focused on analyzing the shortage and water pollution
problem in Lima’s low-income areas.
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Local Committee

foundation. Since 1996, 165 scholars from EAFIT and 58 scholars .
of the Instituto Pedro Justo Berrio have successfully completed .

their academic education, many with honors.

In contrast to other country programs, repayments through .
the "Compromiso de Honor" are collected by the local alumni
association, the Corporacién Educacién Suiza-EAFIT (CESE). .

Key figures 2015 and “Compromiso de Honor”

Escuela de Administracion, Finanzas,
Investigacion y Tecnologia (EAFIT)

Success stories from Colombia

Manuela Gomez Valencia

Scholars
31.12.2014

The local committee is composed as follows

Dr. Alirio Jaramillo / Entrepreneur, President

Sandra Valencia / Responsible for scholarships and secretary
Norckzia Navarro de Ortiz / Responsible for scholarships

Ing. Octavio Pelaez / alumni, President of CESE,

alumni association
Juan Esteban Arroyave / alumni, responsible for the CESE
program, alumni association

Scholars
31.12.2015

Manuela attended school at the Escuela Normal Superior Maria Auxiliadora in Copacabana,
a town north of Medellin. Already as a pupil, she was active as a volunteer in a project for street
children in the poorest and most difficult areas of Medellin. Thanks to her commitment in the project
"Patio 13 - A School for Children in the street”, funded by Germany, she was given the opportunity
to spend a year at a university in Germany after school. Upon her return to Colombia, her great desire
to study at EAFIT became a reality thanks to Fundacién Educacién. In 2015, she started her studies
in business administration at this university. Manuela is delighted with the quality of the studies,
subjects and methods taught and the student initiatives at the university (such as UNSOCIETY). She
dreams of using her knowledge in the future for a positive development of her country.

Kely Johana Restrepo Rojo

Number of payers of the
«Compromiso de Honor»*

Kely Johana studies business administration at EAFIT in the 7th semester. She and her family are

victims of the violence in Colombia and they had to flee home when Kely Johana was still a child.
Already as a pupil, she was determined to study at a university. In order to fulfill this goal, she and
some of her peers attended extra classes in mathematics, Spanish and other subjects during week-
ends. After she was awarded a scholarship by Fundacion Educacién, she took up studies and mean-
while is an academic exercise supervisor. Due to her outstanding achievements at university, in 2015
she received the opportunity for an exchange semester at the University of Malaga in Spain. This
exchange was not only a unique academic experience but also helped her personal development -

a chance which she would never have dared to dream of.
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Local Committee

exclusively by private donations. Since its existence, 72 scholars .

have successfully completed their studies, many with honors. .

Key figures 2015 and “Compromiso de Honor”

Escuela Superior de Economia 'y
Negocios (ESEN)

Instituto Tecnolégico
Centroamericano (ITCA)

Success stories from El Salvador

Roberto Emiliano Girén Leiva

Scholars
31.12.2014

The local committee is composed as follows

Eric Roshardt / Entrepreneur, President

Camila Palomo / Entrepreneur

René Toruno / Entrepreneur
Maria Eugenia Tamayo de Valdez / Entrepreneur, Voluntary
Mirna de Halimbourg / Secretary

Scholars
31.12.2015

Roberto completed his studies as an Industrial Engineer in 2015 at the Instituto Tecnologico
Centroamericano (ITCA). Immediately after graduation, he got a permanent position in the field of
quality control in Sigma Q, a company of great national and international prestige in the packaging
industry. Here he plans to acquire practical experience in the coming years before continuing his

studies in Industrial Engineering.

Luis Ernesto Moreno Rivas
Luis was born in Candelaria de la Frontera, in the province of Santa Ana. Looking for better

Number of payers of the
«Compromiso de Honor»*

job opportunities, his mother decided to move to Sonsonate, a medium-sized city in the north-
west. There the economic conditions remained tricky, so Luis grew up in an economically difficult
environment.

To preserve Luis and his brother Carlos from the same fate, she encouraged them to perform

at school. She also animated her sons to ambition higher education, to look for opportunities and
to seize them. Due to good performance in school and his desire to overcome the economic misery
of his family, Luis applied to the prestigious Escuela Superior de Economia y Negocios (ESEN). He
passed the entrance examination and became a Fundacion Educacion fellow. Five years later, Luis
successfully graduated as a business engineer and today manages financial projects at AVIANCA,
one of the largest airlines in Latin America.
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Guatemala Local Committee

The country program of Guatemala started in 2007. Since its start, The local committee is composed as follows
22 scholars have successfully completed their studies. e Philippe Berberat / lic. oec. HSG, President
¢ Diana Canella / Entrepreneur
e Cristina Novales / Secretary

Key figures 2015 and “Compromiso de Honor”

Scholars Scholars Number of payers of the
University or College 31.12.2014 New scholars Graduates 31.12.2015 «Compromiso de Honor»*
Universidad Francisco Marroquin | | | |}
(UFM) 6 2 4 4 5
Universidad del Valle de Guatemala | | | | |
(UVG) 6 2 6 6
Total | 2 | s | 6 | 10 | 1

Success stories from Guatemala

Zulma Herrera Urbina

Zulma was born in Coban, a small village in northern Guatemala, as the fifth child of a low-in-
come family. Already as a child, she always performed above average at school. This is why she
obtained scholarships early on. She managed the entry exam to UVG without any problem, and was
recommended to Fundacion Educacion for a scholarship by the university. In the meantime, she has
completed her bachelor degree with summa cum laude.

Now she will continue her studies and dreams of one day being able to offer the same possibili-
ties to young talents as she received thanks to the scholarship of Fundacion Educacion. Zulma is an
excellent example that hard work and dedication are the basis for success and a better future.

Salomoén Ajiquiche

Salomén comes from a low-income family from the very rural Altiplano in Guatemala. Despite
the modest conditions in which Salomén grew up, his parents always insisted on a good education
and supported him in all school matters.

Thanks to this strong motivation, he passed the entrance examination to the UVG, Campus
Altiplano. At this university, he took up studies in Agricultural Sciences and soon first successes
materialized. His biggest success so far was that he was accepted in the prestigious ACCESS program.
In 2015, he was selected to both represent the UVG as well as the program itself in Washington, D.C.
His presentation focused mainly on how a good education can significantly affect not only the life of
an individual, but also the future of a country.
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The Foundation Board The Foundation Board is composed as follows
¢ Dr. oec. HSG Ricardo Cordero
President & responsible for country programs EL Salvador and Guatemala (rs@rcordero.ch)
¢ Dr.iur. HSG Isabel Stirnimann
Vice President, Responsible for HSG Alumni (isabel.stirnimann@nobel-hug.ch)
¢ lic. oec. HSG Marcus Stadelmann
Responsible for country program Perd (marcus.stadelmann@gmail.com)
¢ Dr. rer. pol. Ivan Adamovich
Responsible for country program Colombia (ivan.adamovich@notenstein-laroche.ch)
¢ Prof. em. HSG Dr. Heinz Hauser
former President (heinz.hauser@unisg.ch) (retirement per March 16, 2016)
¢ Dr. oec. HSG Steffen Tolle
Responsible for finances (steffen@tolle.ch)
e Prof. Dr. phil. Yvette Sanchez
Responsible for contacts to HSG and Circle of Friends (yvette.sanchez@unisg.ch)
¢ Dr. oec. HSG Franz X. Stirnimann
Responsible for networking events (fxstirnimann@bluewin.ch)
¢ Ueli Frei
Responsible for special projects (ujfrei@gmail.com) (elected on November 5, 2015)

Mrs. lic. phil. Regula Courvoisier (info@fundacion-educacion.org) manages the foundation’s office on a fully voluntary basis.

The Patronage Committee The Patronage Committee is composed as follows
e Dr.Josef Ackermann

The Patronage Committee grants support to the Foundation e Prof. Dr. Bruno Gehrig

Board by establishing valuable contacts to potential donators. e Prof. Dr. Peter Nobel

¢ Dr. Gerhard Schwarz

Our most sincere thank you!

We thank you all - strategic partners, donators and friends of our
foundation - for your support and the trust placed in our founda-
tion's work. We highly appreciate this and are confident that thanks
to our joint commitment in the countries in which we operate, we
not only release a great potential but also contribute to the devel-
opment of these countries.

Currently, the average cost for a scholarship amounts to USD 4’500 per student per year
or USD 21°000 for a full-time course of study.

Your contribution will not only change the life of one or a few young talents; it will

also create the possibility for more such youth to follow in the same path, therewith
improving the possibilities for many!

We would be delighted if we could welcome you to our circle of donators in due course.

Donation account
Notenstein La Roche Privatbank AG, Bohl 17, 9000 St. Gallen, Switzerland
IBAN CH59 0876 5104 2638 3100 2 (CHF)
IBAN CH16 0876 5104 2638 3100 0 (USD)
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