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Dear donors and friends of Fundacién Educacion, dear scholarship holders and alumni,

Freedom is a frequently used, complex, and rarely understood term. One aspect of freedom is the fundamental freedoms recognized
as basic rights under international law. These are rights that belong to every human being without distinction. They are often referred
to as «fundamental freedoms» or «human rights» and include, among other things, the right to life and liberty, freedom of expression
and speech, freedom of religion, etc.

If you travel the world with open eyes and ears, you will unfortunately notice that our fundamental freedoms are being exercised
and respected less and Lless.

Recently, while visiting the «World Press Photo» exhibition, | noticed that many of the impressive photos showed children and young
people in war or other crisis situations; children and young people who, due to their horrific reality, belong to a «lost generation» -

what a terrible loss of human potential!

«Education is the most powerful weapon which you can use to change the world»

This quote comes from Nelson Mandela - and it closely reflects our
slogan, «We Empower Talent for Change». We, too, are convinced
that a solid education is the foundation for the change that is so
urgently needed in our world.

Above all, however, we believe that we cannot afford to «waste»
the potential of children and young people due to senseless tur-

What «Empowering Talent for Change» means to us

We focus on what we have been doing well for over 30 years:
turning a carefully selected number of young talents from
low-income families into «agents of change» through solid ter-
tiary education: change for themselves, for their families, for
their community, and ultimately for their country!

The selection of our talents - Switzerland as a role model

When selecting our scholarship candidates, we not only look at
their socioeconomic background and academic excellence, but
also at their identification with our values. As a Swiss founda-
tion, we encourage our young talents to adopt the values that
have made Switzerland a success story: quality and innovation,
diligence and reliability, but also punctuality, modesty, and tol-
erance.

moil and crises. They should not belong to a «lost generation» —
no, they should be prepared to shape the future of our world
thanks to a good education!

But what does that mean for us in concrete terms?

Meanwhile, we have funded more than 1,600 scholarships in five
countries, and over 1,400 of our alumni have become successful
professionals and valuable members of society.

What do we look for to ensure that we truly live up to our slogan?

Our aim is therefore to ensure that our scholarship holders and
alumni always stand out thanks to these values - and thus lay
the foundation for their own success story. Thus, a diploma from
Fundacion Educacion not only indicates a successful degree from
a top local academic institution but also serves as a «seal of ap-
proval» that our alumni live the values of our foundation in their
everyday lives!

The selection of our academic institutions — academic excellence and values as central pillars

We are also very selective in choosing our partner academic in-
stitutions with whom we build on long-term cooperation.

The most important selection criteria include high-quality teach-
ing and an excellent reputation in business-oriented and tech-
nical/technological education. In addition, the university or uni-
versity of applied sciences must be politically independent yet
committed to a liberal social order and a free, socially engaged,

and environmentally conscious market economy. This explains
why we cooperate exclusively with private academic institutions,
as we want to consciously avoid any political influence on our
scholarship holders. Finally, it is also important for us to know
the decision-makers at the academic institutions personally and
to be in close contact with them - because nothing can replace
personal relationships, especially when it comes to quality as-
surance!
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The selection of members of our Foundation Board and our Local Committees - passion for excellence

Well-managed organizations are characterized by their constant
striving to assemble the best teams to fulfill their tasks. In our
case, this requirement must always be met both by the Founda-
tion Board in Switzerland and by our five Local Committees in
Guatemala, El Salvador, Costa Rica, Colombia, and Peru.

What is remarkable here is that our teams are predominantly
made up of people who perform their duties on a pro-bono basis.

The requirements are also high, as our teams engage with ex-
cellent young people at outstanding academic institutions. This
leads to the conclusion that our team members must be charac-
terized by a great «passion for excellence» - because ultimately,
we must be role models for our scholarship holders and alumni.

From «Vision 2025» to «Vision 2035» - intensive and fruitful workshop in Medellin

Like any well-managed company, we also define our strategy in
multi-year cycles and systematically monitor whether our KPIs re-
garding academic excellence, professional success, compliance with
the «Compromiso de Honor» and financial efficiency are being met.

With this in mind, we defined our «Vision 2025» 10 years ago. This
year, it was time to review this vision and define our «Vision 2035»
based on our findings. To this end, we conducted an intensive and
very fruitful two-day workshop at EAFIT in Medellin. Members of
our Foundation Board, our Local Committees, our academic institu-
tions, and selected scholarship holders and alumni took part. The

jHasta luego Yvette - bienvenido Jan-Marco!

Yvette Sanchez was a member of our Foundation Board for 18 years,
making her the longest-serving member of this committee. Dur-
ing this long period, she was our contact person at the University
of St. Gallen (HSG) as a professor there, and thanks to her diverse
activities, she was also a valuable «academic ambassador» for
Latin America in Switzerland and for the HSG's exchange pro-
gram with EAFIT - one of our partner academic institutions in
Colombia.

Due to her upcoming retirement, she informed us last year of her
wish to leave the Foundation Board in due course. Thanks to her
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event was historic not only because of the number of participants,
but also because we were able to celebrate the 30" anniversary of
our foundation and the 25th anniversary of our alumni association
(CESE) in Colombia: Major milestones in our history!

The main conclusion was that we will stick to our KPIs (especially
the 95% rule) while setting our ambitions even higher. Accord-
ingly, in the future we no longer want to be just a «very good
scholarship program in Latin America», but rather a

«Leading Program for Promoting Talent in Latin America.»

Let us surprise you!

recommendation, we got to know Prof. Dr. Jan Marco Leimeister,
who agreed to join our Foundation Board. Jan Marco is a full
professor of information management at the HSG and, due to his
German Peruvian background, is ideally suited for this position.

On behalf of the entire Foundation Board, | would like to express
my sincere thanks to Yvette for her many years of tireless commit-
ment to the welfare of our foundation. We will miss you, but we
are confident that Jan Marco will fill your «big shoes». With this
in mind, bienvenido Jan Marco, and we wish you every success,
happiness, and enjoyment in the Fundacion Educacion team!
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Where is our world heading?

We are all currently witnessing how our world is developing in
the «wrong direction» politically, socioeconomically, and ecolog-
ically. Moreover, in our 30-year history, there has never been a
period in which freedom and the principles and values of a dem-
ocratic and liberal world order have been so threatened as they
are now - and developments are happening at a breathtaking
pace! While this seemed to be more of a phenomenon in de-
veloping and emerging countries, governments with autocratic
tendencies are increasingly on the rise in so-called industrialized
countries as well.

Regarding education, there has also been a noticeable deteriora-
tion in access to «free education». The Academic Freedom Index
(AFI), compiled by nearly 2,400 experts, clearly shows this https.,//
academic-freedom-index.net/research/Academic_Freedom_Index_

...and what can we do?

We are aware that we cannot «improve the world» on our own.
However, we also know that together with you, we can contribute
to a «better world» - at least locally. This is what motivates us,
and, therefore, we thank you from the bottom of our hearts for
your tremendous trust and support - not only in the past dec-
ades, but also for the decades ahead.

My thanks also go to all the members of our Foundation Board,
our Local Committees, and the Alumni Associations, who, thanks
to their active commitment, are single-mindedly implementing
our slogan «We Empower Talent for Change» - year after year!

Update_2025.pdf. The AFI is based on five indicators for meas-
uring academic freedom, e.g., in teaching and research, in the
exchange of scientific knowledge, in the expression of opinion
on campus, and in institutional autonomy. What stands out here
is the clear imbalance between the few countries with a high AFI
(= high academic freedom) and the many countries with a low or
very low AFI! Recent developments, e.g., in the US, unfortunately
suggest that this ratio is likely to deteriorate further ...

Against this backdrop, it is understandable why we at Fundacion
Educacion are so selective when choosing our academic insti-
tutions. Only by working with the right partners are we able to
guarantee our scholarship holders the training they need to be-
come true «agents of change.» That has been our goal for the
past 30 years - and it will remain our goal for decades to come!

With this in mind, rest assured that the entire Team of Fundacién
Educacion is highly motivated to implement our Vision 2035
with great energy and to the best of our knowledge and belief.
This is our contribution to a «better world», so that thousands
more young talents from low-income families can become val-
uable members of society thanks to an excellent education. We
want to enable them to steer our world back in the «right direc-
tion» - a world in which there are no longer «lost generations»,
and where freedom and historically proven principles and values
once again play the role, they deserve!

jCordiales saludos, adelante con fuerza y vision, y ojala hasta pronto!

Ricardo Cordero, on behalf of the Foundation Board
St. Gallen, June 2025
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We Empower Talent for Change

What we stand for

Latin America is characterized by great social contrasts and ine-
quality of opportunities.

Fundacion Educacién opens up new opportunities by enabling
talented young people from low-income families to study or re-
ceive a specialist education at a leading university or college in
their country.

With our scholarships we support education in the technical,
technological, or economic field. In this way, we contribute to
helping young talents from low-income families to become well-
trained and responsible professionals - either as entrepreneurs
or managers of private enterprises in their countries.

Our program thus contributes to strengthening the middle class-
es. This is key to economic and social development in Latin Amer-
ica. Social upward mobility also promotes cohesion and political
stability.
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Who we are

We are a Swiss foundation with a track record of over 30 years.

Since its establishment in 1993, our foundation has granted over
1,600 scholarships. Today, over 1,400 of our alumni are success-
fully working and contributing to the future of their country. In
2024, we supported 194 scholarship holders.

Today, we are active in Peru, Colombia, EL Salvador, Guatemala
and Costa Rica. In all these countries we work closely with our
Local Committees and 11 selected universities and colleges. The
latter are responsible for making the first selection of potential
candidates and providing our Local Committees with the respec-
tive candidates' dossiers. Thereafter, our Local Committees con-
duct personal interviews and prepare the documentation of their
selection of candidates which is presented to the Foundation
Board in Switzerland for final review and approval.

When selecting our scholarship holders, we not only consider
their background and academic excellence, but also their identi-
fication with our values. Furthermore, we expect our scholarship
holders and alumni to be committed and willing to use their tal-
ent for the economic and social change of their country.

Compromiso de Honor

With the «Compromiso de Honor», our scholarship holders commit
themselves to repay the support they have received in accordance
with their possibilities after completing their studies. These reim-
bursements are used exclusively for further scholarships in the
respective country of the alumni.
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Impressions of our 30-year anniversary conference
The Gran Familia Fundacion Educacidn
at EAFIT, Medellin, from April 3-6, 2025

Exchange with our scholarship holders. Anniversary celebration- Workshop with representatives of all our country organizations
review of 30 years of the foundation's work at EAFIT

25 anniversary celebration of our alumni organization at EAFIT  Cheerful finale at «La Herencia» and thanks to the organizing
committee
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Facts and Figures
Per December 2024

The Foundation finances its country programs through donor con-
tributions from Strategic Partners and Friends of the Foundation.
The returns on the Foundation's capital cover administrative costs
in Switzerland in terms of volume. The corresponding financial
figures can be viewed in the Foundation's revised annual accounts.

In addition, the Foundation works with local partners in a variety
of ways to ensure that its purpose is sustainably anchored lo-
cally:

Alumni fund scholarships locally through their repayments as
part of the Compromiso de Honor. These are counted as Foun-
dation scholarships, regardless of whether they are awarded and
administered by a local alumni organization.

There are also partnerships with local funding partners. On the
one hand, foundation scholarships are co-financed by local donors
(in particular through discounts from educational institutions).
On the other hand, the foundation handles third-party scholar-
ship programs or scholarships from local donors. Although in the
latter case the selection and support of scholarship holders is
also carried out according to the Foundation's proven criteria, the
local donors are free to decide on the study programms financed,
which is why the scholarships are not counted as Foundation
scholarships.

Unless otherwise stated, the following key figures relate exclu-
sively to the results achieved within the Foundation (i.e. exclud-
ing local donations/third-party programs).

Key Figures (2024, consolidated, all amounts in USD)
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Peru Colombia | El Salvador | Guatemala | Costa Rica Total
Start of country program ] 1994 | 199 | - 2006 | 2007 | - 2023 | .
Successful graduates since start of country program 891 261 197 69 0 1418
Scholars 31.12.2023" | 0 38 39 . 30 ] 2l 219 .
Newscholars 2024 | 25 6 ... 12 ... 4 ] SR R 2 ...
Graduates 2024 .9 . L S TS S SN N R 35
Leavers 2024 0080 5o
Scholars 31.12.2024 | .. 25 | CEI 35 ... 35 . /o). 183
Invested funds from foundation | 41381 | 251983 | 880019 | 253'3% | 33660 | 668439
Invested funds from Compromiso de Honor 0 6’385 9847 6258 0 22°490
Total amount invested in scholarships (without , , , ) , )
localcofinancing) | ML | 2868 | rEee | mYest | 30 | O
*Peru: 90 students became AE scholarship holders. Fundaciéon Educacion launched the new local program with 25 scholarships.
Local funding (all amounts in USD)

Peru Colombia | EL Salvador | Guatemala | Costa Rica Total
Repayments from the Compromiso de Honor since start | 2°820°505 156°886 168’095 40476 0 2185962
Number of payers of the Compromiso de Honor 3 24 49 73 159
Repayments from the Compromiso de Honor* | 1316 | 20693 | 23083 | 18245 | 0 | 63335
Local third party contributions to co-fund 9004 17 96’ 51 194724
Foundation scholarships | 0 | 0 ] 1 7850 | %600 | 2 870 | 1T
Scholarships of local donors/third-party organizations 0 5 0 3 0 8
Local donations/volume of third party's 194 4 474
scholarship programs | 9 | 1 S IR 0 |90 | ®
Locally generated funding 131 98182 | 409 13824 21'870 00’544
(inct Compromiso deHonor) [ * S Il B S et Mo 00
* Colombia: USD 14,736 are repayments from IPJB during 2021 - 2024
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Peru Local Committee

Facts and Figures (in USD) Per( Andrés Velarde / Entrepreneur, President
-------------------------------------------------------------- »  Stefan Gocht / Entrepreneur, Vice President
Scholarships funded 25 e Rosa Blanc / Executive Director and Mentor
Invested amounts per institution: |

Universidad del Pacifico (UP) 41°381

% of scholars who successfully complete their _

studies

Success Stories from Peru

Christian Israel Raymundo Calla Polanco, Business Administration, UP

I've always been fascinated by the business world, which is why | enjoy every activity and learning
experience in my career. My main motivation is the admiration | feel for my parents' tremendous
efforts in providing me with the opportunity to study. Seeing how financial pressure drove them
to the point of exhaustion and stress affected me so much that | couldn't fully concentrate or stop
thinking about how to support them financially.

For me, Fundacion Educacién means having now the calm to focus on my personal and professional
development. It has also encouraged me to have more plans. I'm currently doing an internship in
the insurance sector, but | envision working in business consulting at international firms such as
BCG, McKinsey, or other related firms. All of this is a result of the great passion | have for my career
and the possibility to focus on it.

Nicole Daniela Vera Cusipoma, Economy, UP

Julio César Rueda Hachahuanco, Information Engineering, UP

My parents and | are from Ayacucho (in the south of Pert). Pursuing higher education in Lima was
a huge challenge, as it meant moving to a completely unknown city — almost 600 kilometers away.
At that time, my parents separated, and my mother, a seamstress, assumed sole responsibility for
the home.

In 2024, | received a scholarship from Fundacion Educacién and it was a great relief for my mother.
Her sacrifice was, in a way, acknowledged and appreciated through the support | received. | am
deeply grateful for this and try to make the most of this opportunity, always giving my best.
Furthermore, | am part of the Ubuntu Leaders Academy of UP. We work to foster the servant lead-
ership principle, helping other young people understand themselves, strengthen their resilience,
develop their self-confidence, and cultivate a spirit of solidarity. Being part of this initiative has
been key to my personal growth and motivates me to continue contributing to the development of
my community.

Due to my academic performance in 2024, | received the 2024 Robert Maes Award, first place, which
is given to the two best students in each program at the university. This award includes a one-year
scholarship; this allowed Fundacion Educacion to distribute its financial resources of one year to
help other students. In the long term, | hope to become a constant benefactor as proof of my grat-
itude for the trust you have placed in my abilities.

My goals are to learn and teach constantly throughout the rest of my studies, pursue a master's and
doctorate degree in science, with the goal of dedicating myself to academic research on impactful
as well as current topics such as the applications of artificial intelligence in the social and natural
sciences. Further, | want to direct my energy, dedication, and commitment to leading my country
toward greater development in science and technology.
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Colombia Local Committee

Facts and Figures (in USD) Colombia e Dr.Jorge Tabares / Former Executive EAFIT, President

Invested amounts per institution:

Escuela de Administracion, Finanzas, 221’540
Investigacién y Tecnologia (EAFIT)

Educacion

¢ Dr. Alirio Jaramillo / Entrepreneur
Scholarships funded 66 ¢ Norckzia Ortiz de Navarro / Mentor
» Julio César Betancourt / Manager, Alumnus of Fundacion

* Octavio Pelaez / Manager, Alumnus of Fundacién Educacion
» Juan Felipe Zuluaga / Talent Adviser, EAFIT

Instituto Pedro Justo Berrio (IPJB) 36°828 « Sandra Valencia / Executive Director and Mentor

% of scholars who successfully complete
their studies

Success Stories from Colombia

Salomé Ramirez Buelvas, International Business, EAFIT

| am a passionate International Business student with an emphasis on international studies. | am
deeply interested in diplomacy and international relations, languages and cultures, the complexi-
ties of human behavior, and the holistic development of society. This is why | am motivated to pur-
sue a global career that contributes to bridging international inequalities while fostering develop-
ment and dialogue, from the creation of policies to fieldwork that brings support to people in need.

| want to highlight two experiences in the last year: first, | was elected Financial Vice President of
the Nexos student newspaper which brought many challenges and countless learning opportuni-
ties - undoubtedly one of the best experiences I've had so far. Second, EAFIT awarded me the hon-
orary fellowship for the 2025-1 semester, in recognition of my outstanding academic performance
last semester, achieving the highest GPA of the entire undergraduate program - an accomplishment
| proudly owe to the constant support and encouragement of Fundacién Educacion and CESE.

Santiago Gémez Ospina, Systems Engineering, EAFIT

I'm passionate about technology, and thanks to the experiences I've had through the scholarship, I've
also become deeply passionate about leading teams and driving projects forward.

One experience | want to highlight is joining the student group NOVA in 2024-1. | became part of
the Public Relations department - an area far from my professional field, engineering. There, | de-
veloped skills in sales, negotiation, networking, and leadership, especially through my work finding
and negotiating with corporate sponsors for the group’s events. With the skills | had gained and the
support of great teammates, | decided to run for Director of Public Relations and was elected through
a democratic process.

Academically, I've always stood out, ranking among the top performers in the foundation. But the
extracurricular activity taught me to overcome my insecurities and to strengthen both my soft and
technical skills, meet people who would change my life, and develop a completely new mindset to

make the most of all these experiences in the future.

Luna Isabela Sotelo Arboleda, Mechanical Engineering, EAFIT

Over the past year, | served as student representative for the Mechanical Engineering program,
led GRID (Research Group in Design), and worked as a teaching assistant for the Graphic Expression
course, where | also had the opportunity to teach. | was the design and manufacturing leader for
Kratos, our university team that won the 10th National Human-Powered Vehicle Competition. | also
earned a certification in an entrepreneurship course at FHNW in Switzerland. I'm part of the uni-
versity’s athletics team and am currently working on securing my internship at EPFL in Switzerland.
My biggest dream is to pursue a master’s degree there, explore the world, and one day, from a lead-
ership role, create meaningful change through engineering. | hope to give back to the foundation
not only with words, but with actions. Thanks to your support, | believe in my future and work every
day to build it with purpose and passion.
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El Salvador Local Committee

Facts and Figures (in USD) ElSalvador = Nick Bienz/ Entrepreneur, President

¢ Regina Olmedo / Entrepreneur

Scholarships funded 52 » Mirna de Halimbourg / Executive Director and Mentor

Invested amounts per institution:
Instituto Tecnolégico Centroamericano (ITCA) 7’503

Universidad Don Bosco (UDB) 34°905

Escuela Superior de Economia y Negocios (ESEN) 37608

Escuela de Comunicacion Mdnica Herrera (ECMH) 17’850

% of scholars who successfully complete
their studies

Success Stories from El Salvador

Ricardo Moisés Burgos Martinez, Public Accounting, UDB

| am 23 years old and throughout my academic and professional career | have managed to over-
come different obstacles that would have prevented me from achieving my goals.

In my first years of study, economic problems almost forced me to interrupt my studies. However,
thanks to my good grades | managed to be eligible for a Fundacion Educacién scholarship. Thanks
to the support provided, | have finished my undergraduate studies and have been able to support
my family with my work for the last two years.

Currently | am working as an Accounting Assistant at Banco Atlantida EL Salvador S.A., a financial
institution member of the Grupo Financiero Atlantida of Honduras, a fund management and finan-
cial services firm. | would like to continue learning more about the financial system, given that it is
a highly demanding sector, and obtain a master's degree in the field.

Valeria Lizbeth Benitez Samayoa, Business Engineering, ESEN

| want to highlight the importance of parental support, as mine were the ones who encouraged me
to strive for the best grades, to be a disciplined student, and to fulfill each of my responsibilities.
Thanks to that support, later in university, | was blessed with scholarships that | received year after
year, also from Fundacion Educacién, which allowed me to graduate with honors after five years
of study. This achievement was the result of the academic effort but, above all, of the invaluable
support of my parents, grandparents, friends, professors, mentors, and the donors of Fundacion
Educacion.

| am currently working as a Business Intelligence Analyst at Banco Davivienda. Today, | dream of be-
coming an outstanding professional, recognized not only for my knowledge but also for the values

that define me and the principles | believe in.

Luis Isaac Hernandez Zavala, Civil Engineering, ITCA

Faced with economic limitations, my desire to continue my professional training led me to Fundacién
Educacién. The institution's unwavering academic support and, most notably, the substantial financial
assistance they provided were instrumental in enabling me to successfully complete my studies at
ITCA, graduating as a Civil Engineering Technician with the highest GPA in my class.

Subsequently, | was approached to serve as a part-time hourly instructor for the School of Civil Engi-
neering and Architecture at ITCA, and today | serve as a full-time faculty member.

| am currently pursuing my degree in Civil Engineering and want to specialize in geotechnics, rein-
forced concrete structures, flexible pavements, and further develop my pedagogical skills. | hope that
all this effort will allow me in the future to compensate my parents for their effort and support all
this time.
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Guatemala Local Committee

Facts and Figures (in USD) Guatemala ¢ Kurt Schneider / Consultant, President

Invested amounts per institution: .
Patronage Committee

Universidad Francisco Marroquin (UFM) 112121

Universidad del Valle de Guatemala (UVG) 147°533  Diana Canella / Entrepreneur

% of scholars who successfully complete 96% + Manuel Echeverria / Entrepreneur
(]

their studies

Success Stories from Guatemala

Alisson Acuiia Morales, International Marketing and Business Analytics, UVG

In 2024 | did my internship at the company PDC in the consumer products industry.

As a member of the UVG Marketing Students’ Association we support students in our career, as well
as students from schools interested in the career. We gave various talks on marketing and conduct-
ed activities with students from previous years.

| also managed to work with a local company called Bakers on a business intelligence project. The
objective was to make a proposal to the company to collect data from their operations and analyze
it in order to make decisions based on data and not intuition. This project taught me a lot about
how the roles of company employees change depending on the company’s needs; how to make the
necessary changes when a company grows, and why it’s important to map out a strategic plan to
get the company where it wants to go.

Mauricio Garcia Paz, Business Engineering, UFM

* Michelle Castro / Executive Director and Mentor
Scholarships funded 44  Cristina Novales / Former Executive Director, Mentor

Two achievements that were especially meaningful to me in 2024 were winning the Latin American
business case-solving competition organized by Tecnoldgico de Monterrey. For a week, we worked
on an innovation project with Hewlett Packard (HP).

The second extremely special achievement in 2024 was being selected for the International Swiss
Talent Forum (see separate report at the back).

These two achievements have allowed me to foster my path in the innovation and business indus-
try. My greatest aspiration for the future is to become an entrepreneur who promotes innovation in

the market and positively impacts my community.

Rocio Cabaiias Solis, Business Engineering, UFM

This year, | made the conscious decision to put my knowledge into action and connect more deeply with my
purpose: to share what I've learned and generate meaningful impact. | currently serve as the Director of Public
Relations for the Innovation Club, where | organize events, workshops, and conferences that help students con-
nect with professionals from various industries.

| have also actively participated in different competitions inside and outside the university that have contrib-
uted to my holistic development. For two consecutive years, my team and | reached the top five finalists in the
Pitch Competition after successfully advancing through two rounds of selection. Additionally, we were selected
to represent UFM at the International Business Case Competition organized by the Tecnoldgico de Monterrey in
June of 2025.

Alongside these experiences, | have continued to build on my academic interests through online courses and
certifications, including a certificate in generative Al (April 2025), a Project Management Professional scholarship
from VLA Academy in Costa Rica (2024), and my current participation in McKinsey.org’s Forward program.

| am deeply grateful to UFM for creating these spaces for academic growth and for inspiring my strong com-
mitment to making the most of this university journey, not only to prepare myself for the future, but also to be
someone others can rely on for guidance, support, and shared learning.

Annual Report 2024
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Costa Rica

Facts and Figures (in USD)

©

fundacioneducacion

SWISS SCHOLARSHIPS FOR LATIN AMERICA

Local Committee

Costa Rica * Oscar Lopez / Director Edunamica, President

""""""""""""""""""""""""""""""""""" * Ricardo Quesada /Executive Director and Mentor

Scholarships funded 7  Cristie Castro Fonseca / Banker, Mentor

Invested amounts per institution:
Universidad Latina de Costa Rica (ULATINA) 16’842
Lead University (ULEAD) 16’818

% of scholars who successfully complete -
their studies

Success Stories from Costa Rica

Josabet Solis Rivas, Industrial Engineering, INVENIO

Josabet is just beginning her university career at INVENIO University. 19 years old, one of her
achievements was her graduation from a Vocational Technical School with a degree in Precision
Mechanics. She dreams of travelling, seeing new places, and meeting new people. However, her
main goal is to work for a company where she can put her knowledge to use and continue learning,
both professionally and personally.

Josabet will be the first university graduate in her home, the first engineer in her family, and this
fills her with pride and motivation to do her best.

Among other achievements, Josabet won the women's soccer championship with Liberia's Second
Division team.

lan Vindas Herrera, Mechatronics Engineering, INVENIO

2024 was a year that marked a great achievement in lan’s life: graduating from the Canas Technical
Professional College with a degree in Architecture. During his time at school, thanks to his Spanish
teacher, he discovered his talent for writing, finding poetry a form of therapy that allowed him
to express his feelings and emotions. His creative side also flourished in drawing, receiving two
awards for his architectural designs.

He dreams of becoming a professional and, to achieve this, visualizes finishing university by giving
his best and achieving financial stability to support his adoptive and maternal families. His dream
is to find peace, enjoy life, and have a beautiful family in the future.

Alicia Fonseca Bustamante, International Trade, ULead

In addition to having begun her university studies at ULead in 2024, Alicia is delighted to share
the progress she has made in her personal project of writing her first book. It is currently being
reviewed and corrected, but she hopes to have the final version ready for publication soon. Her pas-
sion for writing and reading has been with her since she was very young, and today her aspirations
include publishing her own books.

Alicia comes from a small town in San Vito, Coto Brus, a rural area many miles away from the cap-
ital, but her dreams are big. She envisions herself as a great professional, growing personally and
professionally and serving as a bridge for future generations of Fundacion Educacién.
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International Swiss Talent Forum (ISTF25)

The ISTF25 organized by the Swiss Youth in Science Foundation took place from 18 - 22 February 2025 in Murten/Switzerland. Three
of our talents, Gabriela Trigueros from ELl Salvador, Mauricio Garcia from Guatemala and Santiago Arias from Colombia, took part.

We are happy to share with you the visit report of Mauricio Garcia:

A Swiss Made Experience

Dream big and do it big. | believe that's the phrase that best de-
scribes this spectacular experience of visiting Switzerland. Since
2021, when | started university, my life took a complete 180-de-
gree turn as | realized dreams really can come true!

Thanks to the support of Fundacion Educacidn, I've achieved
many dreams that once seemed impossible as a child. They gave
me the opportunity to become part of their community and study
at Universidad Francisco Marroquin, Guatemala's best business
university and opened doors for a better future for my family and
myself. Fundacion Educacion provided the boost | needed to turn
my dreams into reality.

One of my greatest dreams was always to experience the world
beyond my home country and to engage with people from di-
verse backgrounds to better understand their perspectives on
life. This trip provided all of that and much more, opening doors
to opportunities | previously thought existed only in the movies.

Getting around Snow

The first unforgettable moment of the trip was seeing snow. In
Guatemala, winters aren't very intense, so we never experience
these kinds of natural conditions. Walking with the entire group
along a trail covered in snow, surrounded by incredible views of
the Swiss Alps, was undoubtedly one of my favorite parts of the
journey.

The sound of the wind at that altitude was relaxing, and the hike
was incredibly fun. The ski resort in the town of Laax, which we
visited, was truly marvelous.

International Swiss Talent Forum

The central activity that made this trip possible was the Interna-
tional Swiss Talent Forum. This event is organized by the Swiss
Youth in Science Foundation, which aims to encourage research
among individuals up to 23 years old. Annually, it hosts an inter-
national forum where the brightest young minds from around
the world come together to form interdisciplinary teams tasked
with solving significant global problems and fostering innovation.
For me personally, this forum provided an opportunity to meet
people from all over the globe and build friendships that I'm sure
will last a lifetime. Listening to and collaborating with individ-
uals who have vastly different experiences enriched my under-
standing and provided invaluable insights for my professional
future.

Unforgettable Memories

From this incredible journey, | carry unforgettable memories
shared with the entire Fundacién Educacién community. Meeting
the leadership team and the donors who are positively impacting
countless lives in Latin America was a unique experience. Each
person | met embodies a sense of excellence and passion that
sets them apart from the rest of the world.
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The Foundation Board -  Dr.oec. HSG Ricardo Cordero
President & Responsible for Country Programs EL Salvador and Guatemala
(ricardo.cordero@fundacion-educacion.org)
e Dr.iur. HSG Isabel Stirnimann
Vice President, Responsible for Projects (isabel.stirnimann@fundacion-educacion.org)
e lic. oec. HSG Marcus Stadelmann
Responsible for Country Program Peru (marcus.stadelmann@gmail.com)
e Dr.rer. pol. lvan Adamovich
Co-Responsible for Country Program Colombia (adamovich@bluemail.ch)
e lic. oec. HSG Christian Egli
Co-responsible for Country Program Colombia (egli.chris@gmail.com)
e Dr.oec. HSG Steffen Tolle
Responsible for Finances and for Country Program Costa Rica (steffen@tolle.ch)
»  Prof. Dr. phil. Yvette Sanchez (until March 2025)
Responsible for Contacts to HSG (yvette.sanchez@unisg.ch)
»  Prof.Jan Marco Leimeister (as of March 2025)
Responsible for Contacts to HSG and IT (janmarco.leimeister@unisg.ch)
e Ueli Frei
Responsible for Best Practices (ujfrei@gmail.com)

The Foundation Board works on a pro bono basis. Mrs. lic. rer. pol. Ursula Arenas Meier

(info@fundacion-educacion.org) manages the foundation’s office. As of 2024, management
functions performed by Isabel Stirnimann and Ursula Arenas Meier are partially remunerated.

The Patronage Committee Our most sincere «Muchas Gracias» to you!

The Patronage Committee grants support to the Foundation = We would like to thank you all - Strategic Partners, Donors and

Board by establishing valuable contacts to potential donors. Friends of our foundation as well as Local Committees and Alum-

ni Associations — for your support and the trust you have placed
The Patronage Committee is composed as follows: in our work. We greatly appreciate this valuable asset and are
¢ Prof. Dr. Bruno Gehrig convinced that thanks to our joint commitment in the countries
e Prof. Dr. Peter Nobel in which we are active, it will both release a great potential and
e Dr.Gerhard Schwarz contribute to the development of these countries.

Currently, the average cost for a scholarship amounts to
USD 5,000 per student per year or USD 25,000 for a full-time course of study.

With this sum you can sustainably change the life of a young talent!
Your contribution also creates the basis for granting scholarships for more such youth to
follow the same path, therewith improving the possibilities for many future student

generations.

We would be delighted if we could welcome you to our Circle of Donors in due course!

Donation account:
St. Galler Kantonalbank AG, St. Leonhardstrasse 25, 9001 St. Gall, Switzerland
IBAN CHO4 0078 1623 1701 1200 3 (CHF)
IBAN CH58 0078 1623 1701 1200 1 (USD)

16 | Annual Report 2024





